
1 
 

Lebanon Board of Finance 
Minutes of August 26, 2015 

Special Meeting 
 

Members Present: Liz Charron (Vice Chairman), Meghan Bruce, Phil Johnson, Gregg Lafontaine, 
Betsy Petrie 
 
Alternates Present: Diane Malozzi, Ed Tytor 
 
Members Absent: Kevin Cwikla, David Scata (Chairman) 
 
Others Present: 

 Veronica Calvert, Finance Director 
 
A. Call to Order 

The meeting was called to order at 7:00 PM by Liz Charron.  Diane Malozzi to sit for David 
Scata. 

 
B. New Business 

1. Update on FY 14-15 year end expenses for the Board of Education. 
 
The BOE Monthly Budget Status Final Report for FY 2014-15 showed a $19,278 
surplus.  This surplus resulted from the transfer of $41,689 from Contingency to 
cover the 2014 audit adjustment.  Without this transfer there would have been a 
deficit that would have required the use of Contingency funds to be settled.  The 
Board has communicated with the BOE to be sure that the same mistakes that 
caused the 2014 audit adjustment are not made in the future.  No action taken. 
 

2. Discuss and act on Town FY 14-15 expenditures 
 
The accounts with deficits and surpluses were explained by Finance Director, 
Veronica Calvert.  In an effort to make the Town Expenditure Report easier to 
understand, Account 407 – Tax Collector was discussed.  The Board asked that 
$14,563 which was transferred from Contingency be listed in the Amendments 
column while leaving $83,117 in the Expenditures column, as the amount requested 
to cover additional legal expenses for the tax sale was not needed.  This will leave a 
zero remaining balance in Account 407- Tax Collector and brings the Contingency 
Fund balance down to $63,748. 
 
The Board discussed other accounts that had surplus balances.  Account 480 – Fringe 
Benefits is difficult to forecast as the costs for medical coverage are estimates from 
Anthem and can change during the fiscal year as they are based on the experience of 
the group.  With the Town’s dental plan being self-funded, the costs are dependent 
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on the usage by the participants during a particular year – expensive procedures will 
have a bigger impact on the amount spent from the account.  The upcoming Cadillac 
Tax for future fiscal years has been estimated at $15,000 by Anthem.  The Board will 
need to decide if that amount will be added to the budget or placed in Contingency. 
 
Betsy Petrie moved to transfer $20,514 from Contingency to Account 400 - Legal 
Counsel to cover the deficit.  Meghan Bruce seconded.  Motion passed unanimously. 
 
Meghan Bruce moved to transfer $82,973 from Account 480 – Fringe Benefits and 
the remaining $37,696 from Contingency to Account 433 – Snow Removal to cover 
the $120,669 deficit.  Betsy Petrie seconded.  Motion passed unanimously. 
 
Betsy Petrie moved to transfer the following amounts from Account 436 – Solid 
Waste to the following accounts to cover deficits: 
 

Account #   Amount to transfer  
417        $3,613.00  
418        $3,305.00  
425           $173.00  
430        $3,026.00  
431        $6,912.00  
445            $176.00  
449         $1,313.00  
Total       $18,518.00 

 
Phil Johnson seconded.  Motion passed unanimously. 

 
C. Adjourn 

Meghan Bruce moved and Betsy Petrie seconded a motion to adjourn at 7:56 PM. 
Motion passed unanimously. 

 
 
Respectfully Submitted, 
Nancy Labonne 
Recording Secretary 


